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James Connolly, a small, silent, remorseless desperado, compact
of courage and scheming. Their violent methods at first scored
many successes. But then the employers rallied, and a lock-out,
which began on the Dublin tramways in mid-August 1913,
spread to most of the other districts and firms where the union had
members. All through the rest of the year it was bitterly fought
on both sides; and in January 1914 the union's effort collapsed.
The struggle had consequences beyond itself. It created a
cleavage between the Irish nationalist party and the Dublin
workers, driving the latter over to Sinn Fein;1 and it brought into
existence for the first time in southern Ireland a 'private army9
similar to the Ulster Volunteers. This began as quite a small
affair, formed to keep the strikers out of mischief; but before
the dispute was over, its example gave rise, as we shall see, to a
political body. In the same January the British trade-union
world witnessed a Triple Alliance* for the first time between the
railway workers, the transport workers, and the miners. The
immediate object was to synchronize the expiry of their agree-
ments, so that disputes, if any, might be synchronized also. But
it was really a victory for the syndicalist idea.
The autumn of 1913 had seen also the first moves towards a
compromise on the Home Rule Bill. On 11 September, after it
had twice passed the commons and twice been rejected by the
lords, a letter in The Times from Lord Loreburn, the ex-lord
chancellor, urged a policy of special treatment for Ulster. In the
cabinet two years earlier, when Lloyd George originally pro-
posed this, Loreburn, a doctrinaire radical, had been its leading
opponent; but now he recoiled from the consequences. About
the same time Bonar Law and Lansdowne put forward a demand,
backed by four eminent unionist lawyers,2 that the king should
force a dissolution by dismissing Asquith. Such a course would
have been legal, just as the lords' rejection of the budget in igqg
was legal; but, if not so flatly unconstitutional as that was, it
would have been even more disastrous. The sole modern prece-
dent—William IV's dismissal of Lord Melbourne in 1834—was
the reverse of encouraging. But now to make the Grown the
unionists' agent for the purpose of cancelling the Parliament Act
1	Whence their later prominence in the rebellion of Easter 1916 under the leader-
ship of Connolly, who was executed for his part in it.
2	Lord Halsbury, Sir William Anson, Professor A. V. Dicey, and Mr. (afterwards
lord chancellor) Cave.

